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NEWSLETTER 


ursing and_ other 

leadership from 

UVAHS had a unique 
opportunity to join forces with na- 
tional nursing leaders and other ex- 
perts at a conference convened in 
Charlottesville, February 20-21, 
entitled “Creating a Technology 
Enhanced Practice Environment.” 
The conference is part of a larger 
initiative to address the nursing 
shortage by reducing the demand 
on professional nursing time. The 
goal is to appropriately use regis- 
tered nurses’ time by reducing the 
amount of time spent on non-direct 
patient care and non-nursing tasks. 
The conference was sponsored by 
the American Academy of N ursing 
(AAN ) Commission on Workforce 
Design, a subset of the American 
N urses’ Association. 

Our own Chief Clinical Officer, 
Pam Cipriano, PhD, RN, FAAN - 
an AAN Workforce Commission 
member - served as Conference D I- 
rector. T he following PNSO mem- 
bers reoresented UVAHS Nursing 
at the conference: Linda Anderson, 
Jan Garnett, Chloe Morris, Jean 
Marie O'M alley, Christine Salidis, 
Helen Roehl, Jill Sellers (all from 
6C), VickieTaylor (Radiology), Beth 
Dierdorf (PNSO President & 
DHC), Terri Haller (Administra- 
tion), and Rebecca Lewis (Admin- 
istration). The following UVAHS 
Staff also attended the conference 
to provide collaborative input from 


their respective disciplines: Alan 
M utnick (Pharmacy), Tom Shannon 
(M ateriel Distribution), Noel 
D ianas-H ughes (Social Work), 
Renee Brett (Respiratory T herapy), 
and M elissa Fox (Physical T herapy). 

All werejoined by AAN Commis 
sion members and national nursing 
leaders working on this project: 
Linda Burns Bolton (Commission 
Chair & CNO at Cedars-Sinai), 
Marilyn Chow (VP of Kaiser 
Permanente), Carole Gassert (U ni- 
versity of Utah), Denise Geolot 
(Department of H ealth & Human 
Services), M argaret M cClure (Past 
President, AAN ), Patricia M oritz 
(University of Colorado), and 
Pamela Thompson (Executive D1- 
rector of American O rganization of 
N urse Executives). N ational nurs- 
ing leaders, engineers, informatics 
experts, technology experts, nursing 
staff and other health care team 
members convened at the confer- 
ence to discuss the ideal practice 
environment of thefuture. T he posi- 
tive nergy and enthusiasm was im- 
mense, as they targeted opportuni- 
ties for technological advancements 
in areas they deemed the most pro- 
hibitive to the ideal environment. 
Brainstorming activities combined 
with information on technological 
prospects allowed the teams to de 
velop a proposal for the model nurs- 
ing practice environment. 

T he four areas identified for posi- 


tive resolution are: 
ee Change of Shift Report 
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conference attendees 


ee Effective M ultidisciplinary 

Communication 

ee M edication M anagement 

ee Materiel M anagement 

TheAAN Commission members 

thanked the attendees for their ac- 
tive involvement in the conference 
proceedings, stating that the par- 
ticipants “exceeded the goals’ of the 
workforce commission. UVA 
H ealth System nurses remarked on 
the “professional reward” of their 
participation in such a worthwhile 
initiative. TheU VA nurses were es- 
pecially proud to contribute to the 
groundwork of this project, since 6 
Central is slated to become a pilot 
site for the recommendations of the 
proceedings. Assuch, 6C would serve 
as the “Technological N ursing Unit 
of the Future” once the pilot be 
gins. PN SO leadership isthrilled to 
report on this exciting development, 
and our members’ role in shaping 


the future direction of nursing care 
delivery! 


For more information, visit our website at http://uvanurses.virginia.edu 


The leadership of the PNSO has developed this Web Page to facilitate and 
enhance communication with the menbership and to promote communication with nurses 
and othe healthcare professionals external to the PNSO and the Health System. 
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“Every registered nurse 
employed by T heM edical 
Cente, 

T heSchool of N ursng 
and T he School of 

M edicineisa 

member of thePN SO.” 


UPCOMING EVENTS... 


MARCH 
17 - Winter Leadership 
Forum - 1400-1600, 
Jordan H all Rm 2 ABC 
22 - Nursing Grand 
Rounds: 
Family C entered Care, 
0745-0845, Camp H eart 
Auditorium 


APRIL 


1 - Clin Il to Ill Advance 
ment deadline for applica- 
tion and portfolio to HR 
14 - Cente for Nursing 

R esearch: Spring Forum 
Series, 1215-1315, 

8E Rm 8410 

20 - Nursing Grand 
Rounds, Kim Ellis ED, 
0745-0845, Camp H eart 
Auditorium 


M AY 


6-12 - Week of the Nurse - 
visit http://uvanurses.edu for 
more Information 

10 - Spring Assembly 
0800-1000, Camp H eart 
Auditorium 

18 - Nursing Grand 
Rounds, WhereH ave All the 
N urses Gone?, 0745-0845, 
Camp H eart Auditorium 


Comfort & Hygiene 
Order Set for RNs 


RN andLPN UPDATE: 


Background: In February 
2003, the PNSO Clinical 
Practice Committee approved 
a proposal from Mark Adams, 
Clinician III in CCU, to create 
a mechanism that would 
allow direct care RNs to 
independently order certain 
items from Pharmacy. 
Dubbed the “comfort & 
hygiene (C&H) protocol’, 
the goals for this effort were 
to 1) more rapidly respond to 
patients’ issues of hygiene 
and comfort, 2) to improve 
RN-MD relations through a 
reduction in the number of 
pages and phone calls made 
for these types of 
medications and 3) to 
increase nursing autonomy 
and satisfaction. 

Input to the items on the 
C&H list was solicited from 
all RNs via their local practice 
chairs; additionally, feedback 
was received from house 
staff and staff from MIS and 
Pharmacy. Due to the 
multidisciplinary nature of 


M isc Pharmacy Items 


by M ark Adams 


ail 





hy 


this project, final approval 
came from the Patient Care 
Committee. The pathway 
was activated last month. 

The nurse can order these 
items from his/her Nursing 
Master Guide in MIS. 

The “Order Misc 
Pharmacy” pathway has 
been expanded to include a 
number of patient comfort 
items. When an item is 
ordered, a quantity of ‘1’ will 


the nurse can order include: 


Aquaphor 1.750z 


$ 


Eucerin Ointment 40z 


$ 


Artificial Tears 15ml 


$ 


e Saline N ose Drops 


e Sarna (M enthol/C amphor) 
Lotion 


$ 


Cardiac O utput Kit-Saline 


«> Diaper Rash Ointment 
« Vaseline 30gm 


e> Lubricating O phth 
Ointment 


e Artificial Saliva Spray 
e Refresh Eye Drops Box 
e Bath Oil 80z 

e Blistex 
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Mark Adams, Clinician 3, 
Co-chair PN SO PracticeC ommittee 
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be sent from pharmacy 
unless the nurse indicates 
more than one container is 
needed. This order creates a 
label in Pharmacy, MIS 
charges the patient for the 
item, and Pharmacy sends 
the item to the patient care 
unit. 


Clinical 
C areer 
Ladder 


Positive change is underway! 
ThePNSO ismoving 
Ambulatory RN sonto the 
Clinical Career Ladder. The 
details are still being 
finalized; however, 
Ambulatory RN swill now 
receive the same Ladder 
experiences that inpatient 
RN shave been celebrating. 
Wewill keep you posted as 
additional points are 
confirmed. 


Discharge Prescriptions 


by Annette Silver 


RN and LPN UPDATE: 


T heN ursing/Pharmacy 
Committee, Patient Financial 
Services, PN SO Practice 
Committee and thePN SO 
Cabinet have worked very hard 
to better facilitatethe discharge 
prescription process for 
inpatients. T henew process 
eliminates the need for nurses 
to obtain insuranceinformation 
and co-pay collections. Patients 
still need to be encouraged to 
havether discharge 
prescriptionsfilled at their 
“home” pharmacy. For patients 
who financially qualify for a 
discount on discharge 
medications, and those electing 
to havetheir discharge 
prescriptionsfilled at theU VA 
O utpatient Pharmacy, please 
note the following procedure: 
1. Discharge prescriptions 
should besent viathetube 
system to the O utpatient 
Pharmacy in the designated 
Pharmacy D ischarge 


New Diversity & Culturally- 


Prescription Envelope. 
Reninde: Completeonly the 
top portion on theinsideof the 
envelope which requests the 
patient name, M RN, and unit 
(Pharmacy will berevising the 
envelope). 

2. T henurseshould indicate 
on the outside of the envelope 
if the filled prescription isto be 
sent back to the unit, and the 
unit the patientison. Only 
meds for patients/family who 
cannot physically cometo 
pharmacy or do not havethe 
financial resourcesfor the 
discharge medications at the 
time of discharge should be 
requested to betubed back to 
the unit. 

3. Pharmacy shall return the 
meds to theunit by Secure 
Send. T henurseremoving the 
meds from the pneumatic tube 
must also sign thereceipt form 
and return thesigned form to 


pharmacy. 
4, Patients who do not have 
the ability or resourcesto go to 
theO utpatient Pharmacy or 
pay their co-pay upon 
discharge for their discharge 
medications will be billed for 
themedications. If the 
discharge medications need to 
be billed the medications will 
betubed to the patient's unit. 
In order for this changeto be 
successful it is extremely 
important that requesting 
medications to betubed back 
to the patient's unit from the 
outpatient pharmacy should 
only be used infrequently. We 
dont anticipate that the volume 
of discharge prescriptions filled 
under steo 4 would increase. 
Werequest your assistance in 
utilizing this process only for 
patients who truly do not have 
the ability or resourcesto go to 


Appropriate C are Committee 


O ver the past several years 
the ethnic composition of our 
country, our staff and our 
patient populations has 
diversified. In order to create a 
collaborative work environment 
and to best address the care 
needs of our patients, the PN SO 
is sanctioning a diversity and 
culturally-appropriate care 
committee. The committee, 
chaired by Rebecca Lewis 
(administration) and Dr. 
Courtney Lyder (SON), Is 


rapidly achieving outcomes. 

As akick-off event, Diversity 
D ay was held on M arch 3 at the 
SON in a collaborative effort by 
the PNSO, the UVA SON and 
Piedmont Virginia Community 
College. Several PN SO 
members were in attendance 
and shared in a discussion of 
culturally-appropriate care 
within the M edical Center. The 
feedback from staff was positive 
and lays the groundwork for 
additional initiatives. 


by Beth D ierdort 


T he Center for O rganiza- 
tional D evelopment Is also 
participating in the develop- 
ment of our diversity program. 
A NetLearning module is under 
construction to establish a 
baseline level of awareness and 
to assess learning needs. You will 
be hearing more about the 
N etLearning module and the 
timeline for completion, as we 
finalize the product. Stay 





Annette Silver, Co-Chair Practice 


Committee, M anber of D ocumen- 
tation and Diversty Committee's 


“T he new process 
aliminates the need 
for nurses to 
obtain Insurance 
Information and 
co-pay collections.” 
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M agnet Recognition Status U pdate: Weare moving forward! 


Plans to submit a letter of intent to continue the M agnet journey are underway. The processes to address the key areas 
for improvement identified by the ANCC have been established and outcomes will soon be implemented. Within the 
next few weeks, the PNSO will send a letter to the ANCC restating our desire to validate the excellence in nursing 
demonstrated at UVAHS. Weare an extraordinary group of professional nurses and we will be nationally recognized as 


such! 


Nursing Recognition 


Last year the PN SO began to 
formally recognize the 
collaborative efforts of our 
interdisciplinary colleagues. A 
“Say Thanks and Recognize” 
(STAR) program was established 
to send amessage of appreciation 
to our colleagues during their 
individual nationally recognized 
weeks of celebration. The 
program wasso well received that 
we are continuing to recognize 
our colleagues’ special weeks 
again this year. N urseswho serve 
on the Recognition committee 
and on theC abinet areattending 
interdisciplinary meetings to 


by Beth D ierdorf 


present our colleagues with a 
recognition button and a 
certificate honoring collaborative 
practice and clinical excellence. 
We welcome you to join us in 
celebrating the contributions of 
our colleagues. Pleasecontact the 
PN SO office, if you wish to 
participate in this effort of 
appreciation. 

Additionally, the PNSO is 
expanding opportunities to 
recognize clinical excellence 
within the nursing staff. An 
important and known satisfier to 
U VA nurses is our opportunity 
to work in ahighly specialized area 


of practice. This year we are 
celebrating the uniqueness of 
nursing practice in specialized 
clinical settings. A message of 
appreciation is being shared with 
individual nursing practice areas 
during ther nationally recognized 
day. Your commitment to the 
needs of our unique patient 
populations is extraordinary. 
T hank you and welook forward 
to celebrating YO U! If you want 
to ensure that your nursing 
specialty isincluded in this event, 
please contact our PN SO Office 
for verification. 


Adult Acute C are Procedure 


The Adult Acute Procedure 
M anual is the first of three 
nursing procedure manuals in the 
process of being upgraded. This 
year, for the first time, pediatric 
content will be housed in a 
separate manual, structured in 
the same way around a externally 
purchased pediatric text plus 
U VA additions. 

The Critical Care N ursing 
Procedure M anual will be revised 
and distributed at a point later 
this year. 





